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STATE TRANSFORMATION

You are all health care innovators and we appreciate you. Two
governor’s office initiatives are helping to improve patient
health and reform healthcare in meaningful ways.

SIM - Hundreds of primary care practice sites and four CMHCs
integrating physical and behavioral health and preparing for
value-based payments

TCPi - Helping specialists, primary care providers, and
community mental health centers prepare for value-based
reimbursement



SIM APPROACH A SIM

80% of Coloradans
have Access to Integrated Care
Payment Practice Population HIT
Reform Transformation Health
Promote secure
Develop and Support practices as Engage communities and efficient use of
implement value- they integrate in preventionand technology across
based payment behavioral and education, and health and non-
models that incent physical health care improve access to health sectors to
integration and and accept new integrated care advance
improve quality of payrment models integration and
cara improve health

Consumer Engagement Policy Workforce Evaluation



TGPl APPROAGH A SIM
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= Support more than 1,900 clinicians in Colorado in more than 25 specialty
type practices

= |Improve health outcomes

= Reduce unnecessary hospitalization

= Sustain efficient care by reducing unnecessary tests and procedures



SIM AND TCPI ALIGNMENT

* Practice Transformation Structure

« Clinical Quality Measure Alignment between SIM and TCPi

« Joint Collaborative Learning Sessions

« TCPi Practices working on Reducing Admissions, Readmissions and Emergency Department visits
« TCPi Practice interventions focus on reducing unnecessary testing and procedures

« Engaging Specialists in Practice Transformation, Along with Primary Care Encourages the Building of
Medical Neighborhoods

« TCPi is working to prepare clinicians for Alternative Payment Models




CALL-TO-ACTION OVERVIEW A SIM

= SIM funded a statewide environmental scan and gap analysis of population-
based behavioral health initiatives focused on promotion and prevention.

= That work informed a Call to Action led by the SIM Population Health
workgroup and includes recommended strategies and examples of actions to
consider for population-based behavioral health promotion and prevention.

= 7 recommendations to improve behavioral health and preventing mental
health and substance use conditions across all populations.

= 5 recommendations to improve behavioral health in boys and men, a
population that was identified in the gap analysis as underserved.

It includes key implementers, partners, sample activities and time frames.

= The report was published in May: bit.ly/mental-health-call-to-action.
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MULTI-STAKEHOLDER SYMPOSIUM A SIM

= September 2017

= Focused on using data to drive sustainable change.

= Small group work (practices, payers, practice transformation organizations, SIM Office) to
= Two cohorts together: building partnerships between payers and practices
= April 2018

identify priority needs related to data
."'ssa
=  Break down barriers and create space for conversation

= January 2018
= Orientation for Cohort 2
= Practice conversation: How SIM influenced operations, patient access, outcomes
= World Café discussion

Save the date: September 27t" in Denver
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WE APPRECGIATE YOUR WORK.




