
 

2.1 Engaged and Committed Leadership 
Leading the Transformation: Vision and Path 
 

Video link 
https://vimeo.com/199894853 

 

Discussion Prompts 
!! Come up, individually, with one concrete action item per question, of something you could “do 
tomorrow” that would clarify the vision, describe the path, connect yourself to the vision… 

1. Is the vision for transformation clear to others in my practice? 
 

2. Have I described a clear path toward successful transformation for staff? 
 

3. How can my leadership be visible during the challenges and successes of transformation? 

 

Resources: 

1. The Heart of Change by John Kotter 

 

2. Switch by Dan and Chip Heath 

https://vimeo.com/199894853
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